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ProSPER.Net Leadership Programme 

2016 AKEPT - ProSPER.Net Leadership Programme 

‘Nurturing Local Leadership towards Sustainable Development’ 

7 to 14 August, 2016 
 

Labuan Island & Beaufort, Sabah, Malaysia 

 

Tentative Programme 
 
General description: 
 

 The aim of the Leadership Programme is to offer an opportunity to the participants to gain 
skills in communication and consensual decision-making processes, gain competencies in 
adaptive leadership, enhance critical and systems thinking abilities, and learn project 
planning, implementation, management and assessment through problem-based learning 
cases in the community. 

 
 

Date Activity 

[DAY 1] Sunday  
7th August 2016 

 
- Arrival of participants at Labuan Airport and Check-in at Hotel, Labuan 

Island, Sabah 
- Welcoming remarks from AKEPT and ProSPER.Net 
- Ice- Breaking Session  

 Participants’ introduction 

 Programme orientation 

[DAY 2] Monday  
8th August 2016 

 
- Keynote Speech 1:  Sustainability and Leadership for Sustainable 

Development 
- Keynote Speech 2:  Representative from ProSPER.Net 
- Keynotes Speech 3: Nurturing Local Leadership Towards Sustainable 

Development 
- Keynote Speech 4: Indigenous Leadership  
- Plenary Session 1: Housing and Urban Poverty,  
- Fieldwork 1: Taman Mutiara (Housing & Poverty) – Victims of 

development 
- Multi Stakeholder Discussion 1: Housing & Poverty Issues in Labuan 
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Island 
- Group Discussion 1: Preparation of Paper/Group Presentation 

[DAY 3] Tuesday  
9th August 2016 

- Plenary Session 2: The role of Local leaders in promoting small scale 

tourism 

- Fieldwork 2: Kampung Air 

- Multi Stakeholder Discussion 2: Comparison Between Small-Scale 

Tourism and Commercial Tourism  

- Group Discussion 2: Preparation of Paper/Group Presentation 

[DAY 4] Wednesday 
10th August 2016 

 
- Plenary Session 3: Leadership and Urban Sustainability   
- Fieldwork 3: Labuan Island 
- Multi Stakeholder Discussion 3: Waste Management in Labuan 
- Labuan Island Tour 
- Departure to Beaufort, Sabah, Malaysia 
- Welcoming Dinner 

[DAY 5] Thursday 
11th August 2016 

 
- Plenary Session 4: Community Leadership Based Tourism: The 

Multipronged Approach in Support of Sustainable Development 
- Fieldwork 4: Mangrove Area  
- Multi Stakeholder Discussion 4: Mangrove Conservation   
- Group Discussion 3: Preparation of Paper/Group Presentation 

[DAY 6] Friday  
12th August 2016 

 
- Plenary Session 5: Vulnerability and Adaptation 
- Fieldwork 5: Beaufort Town  
- Multi Stakeholder Discussion 5: Flood Management   
- Group Discussion 4: Preparation of Paper/Group Presentation  
- Beaufort Night Tour 

[DAY 7] Saturday 
13th August 2016 

 
- Group Presentation 
- Leadership Reflections – Moving Forward, Commitments, Goals 
- Way Forward  

 

[DAY 8] Sunday  
14th August 2016 

 
- Closing ceremony/Breakfast/Check-out/Departure to Kota Kinabalu 

International Airport 
 

 


